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WERZE HENER

1. ﬂ - Eﬁaﬂ On this issue, | have this view.

What Alan just said is very
2. -
ﬁ ﬂﬁ crucial because ...

3. E - E]ﬁ' Before that, we need to do one
thing first ...

4, & _HES
- O 7 w00 | therefore propose, we will do
this ... then ...
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WERZE HENER
SR

Case 1: Christmas production. Customer delivery on
11/30. Manufacturing is to give you the finished goods
by 11/15. You will do packaging and shipping. In today’s
meeting, manufacturing says they have difficulty and
can’t hand over until 11/25.

Case 2: Christmas eve celebration. George proposes
every group to participate, each fellowship will make
one presentation. And you as a member of the
organizing committee ...
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1. —EERRM E
2. ERERNR ;
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5. ¥EFMREVIERE O
6. 1RFEB (Test the waters) =

WERZE HENER

1. #ﬁ - Fﬂ%‘ I very agree,

I like to add,
2. - R I have concern,
3. B -BiF

Excuse me that | have great

concern (I strongly disagree),
O O
4. B -8

ERZE HENER

1. E - Eﬂﬂ'c':‘ What John and Carrie just said
very crucial,

2 ﬁ - ﬁﬁ has a lot of thought,

3. -8B

has 3 significances,

will address very well these 4
o O
4. B -8

issues, ...




NARE HENER
1. #8 - F18 However,

an issue we’re facing,
2. ﬁ N ﬂE at this point in time,
3. E _ E*ﬁ there is another aspect,

it is a dilemma between ...
1 A g:':A
C = | Wwoo

MARZE HENER
1. E - Eﬁﬂé‘ | therefore propose

in addition to J&C’s proposall,|

2. BB we will do this first,
3. E _ E]ﬁ we understand a bit more,

let’s leave these other open,
PN O ;
4. §-1ES we need to take a risk,
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HATRTARAENRE

EHIR - R - ERWE - BURE

Case 1: At a small group meeting, one person
often interrupts you when you’re speaking ...

Case 2: In a work team, a person fails
repeatedly to do what he has committed ...

Case 3: A married man at work persists in
asking you out for a date ...

Ao bd =

HATRTARENXRE

Good:

BHTR You were late 4 out of 5 times.
2hBAERIR You were very quiet recently.
BERokE There are 4 major problems with
= this report.
Not good:
I don’t know ... well ...
Bad:

You are lazy and sloppy.

12




I won’t talk to you anymore.

1= =] == 3 1= =] == 3
HATRTEIENRE HATRARASHRE
Good: Good:
1. EHAE We can’t finish the agenda. 1. BHTS Please be punctual next time.
2. BhOEBRI | worry about your silence. 2. BhBAmRps May | know anything bothering yoy
3' EXE&E The senior executive will reject it. 3. ERYE Let’s do a revision.
' = Not good: v 51 Not good:
sy 4. BHFIE
4. EUANE That may not be a big deal ... BRAR Be here 30 min. before the meeting
Bad: Bad:
Everybody is now mad at you. You think about it.
‘3 Fix it now and give me no garbage
= == : —Uib
HATRAOEHRE N 0)iieYa)
H 5 =
Goodk - 1. X{LEERE
SR There’re important decisions to mak Sense of privacy. non-verbal
A ﬁjﬂﬂ&%_l‘"‘“ Speaking out may be good for you. cue kiddig & ir}:),n
oo U 5o that the exec will approve it. i ’ 9 y
. ERUE 2. {RFE
1)
o BEHE | haveto explain to the exec why the Understand your assumed
report is late. authority
Bad: 3. EEHEHREVIEHE
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