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Case 1: At a small group meeting, one person 
often interrupts you when you’re speaking …

Case 2: In a work team, a person fails 
repeatedly to do what he has committed …

Case 3: A married man at work persists in 
asking you out for a date …
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1. ��?@

2. ����

3. ����

4. D���

Good: 
You were late 4 out of 5 times.
You were very quiet recently.
There are 4 major problems with 
this report. 

Not good:
I don’t know … well …

Bad:
You are lazy and sloppy.
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1. ��?@

2. ����

3. ����

4. D���

Good: 
We can’t finish the agenda.
I worry about your silence. 
The senior executive will reject it.

Not good:
That may not be a big deal …

Bad:
Everybody is now mad at you.
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1. ��?@

2. ����

3. ����

4. D���

Good: 
Please be punctual next time.
May I know anything bothering you
Let’s do a revision.

Not good:
Be here 30 min. before the meeting

Bad:
You think about it.
Fix it now and give me no garbage
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1. ��?@

2. ����

3. ����

4. D���

Good: 
There’re important decisions to make
Speaking out may be  good for you.
So that the exec will approve it.

OK:
I have to explain to the exec why the 
report is late.

Bad:
I won’t talk to you anymore.
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1. ¸¹º»:;
• Sense of privacy, non-verbal 

cue, kidding & irony
2. ¼½¾
• Understand your assumed 

authority
3. ¿À`$ÁÂ
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Proactive leadership

Not as the final arbitrator,
But the final integrator.
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