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+ Reaching out to the non-believers

— Christmas, gathering for senior parents

— Summer, fishing trip for spouse and friends
* New leaders. Encourage

— X to lead Bible Study, Y to “Bible Study Leader

Training”

— A, B to “Caring Workshop”

— C, D to be assistant leaders
* Whole group to join/help

— One evening of Children Fellowship

— Church Picnic

— A-Life evening ...
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Frequently Asked Questions

This section is for internal understanding, with group leaders, new leaders, elders, pastors, and other
department and fellowship leaders and committee members.

L.

How soon we would like to see new comers joining a group?
We desire to see new comers joining a group between 6 to 12 months after they attend ZAC regularly.
There may be exception due to individual situations.

What is the general process to join a group?

Caring Department (CD) identifies potential members, solicits their interest, explains the basic
commitment, and asks them to fill in the application form.

CD identifies potential groups and discuss with the group leaders.

Each group leader notifies group members and understands if any concern.

CD arranges potential members to attend the groups.

During next 3 months, CD connects with potential members for any concern.

If no concern, a new member will be considered as a regular member of the group.

If there is concern, CD will pay due attention to new member’s concern and make appropriate
re-arrangement.

@ o a0 o

Do we expect the same extent of commitment from a new comer?

We will present to new comers the same commitment as the existing committed members in a group.
However, we will allow the new comers time to adjust and live up to it. During this period, the group on
one hand will try to accommodate the new comers, but on the other hand should not let its operation
hampered by the new comers’ “not-yet-full” commitment.

May a group invite its own guests?
Yes. Please inform and work closely with CD and we will follow similar process as in (2).

What if the group has a member who cannot commit to attend every time?
The group leader will continue to keep in touch and invite the member to come whenever possible.

What if the group has a member who cannot relate to the group?

The leader should discuss with CD as soon as possible, and encourage the group to do its best. CD will
approach the member and understand his/her concern. If it is still a difficult situation after all reasonable
effort, CD and all parties will make an appropriate re-arrangement.

What if the group has a member who cannot relate to the group leader?

The leader should discuss with CD as soon as possible. CD will approach the member and understand
his/her concern. If it is still a difficult situation after all reasonable effort, CD and all parties will make
an appropriate re-arrangement.

What are some valid reasons a group not to accept new members?
a. The group size is too big.
b. A group is not yet stable owing to too many “not-yet-fully-committed”” members.
c. The group has some very special situation.

May a group not accept a new member because he/she is a difficult person?

The CD would not lightly place a “difficult” person to a group, therefore would ask a group not to
refuse a person because he/she is “difficult”. We will seek grace from to God to give it a try. If there is
still difficulty afterwards, we will handle as in (6).



10.

11.

12.

May a group not accept a new member because the group wants to “deepen” its existing relationship?
The primary purpose of caring groups is to integrate new comers into ZAC. Not accepting new comers
will hamper this very important function. We suggest the need for “in-depth personal fellowship” be
met through other means so that it won’t hamper the original purpose of caring groups.

May a few people form a new caring group?
Yes, the group should work within the “jurisdiction” of CD and be open to new comers.

May a few people form a group for their own personal support and not open to others?

Yes, but this group won’t be considered as a caring group and will be outside the “jurisdiction” of CD.
Furthermore, since growth and personal support is eventually for the building up of others, we look
forward to their participating in caring for new people in the church at some time.
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